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Introduction

Welcome to the Ultimate Study Guide: Foundations Microsoft Project 2010. You picked up the right manual if you
seek a complete learning experience and reference to managing projects using the Microsoft Project 2010 desktop
application. Our goal in writing this book is to teach you how to use the software effectively.

We take a systematic approach to the topical ordering in this book, in which every module teaches you founda-
tional skills by following the project life cycle. In these modules, you learn how to define a new project; plan your
project with tasks, resources, and assignments, analyze the Critical Path, baseline your project, enter actual
progress, analyze variance, revise your project, report about project progress, and then close the project.

Throughout each module, we provide a generous amount of information notes, warnings, and best practices. In-
formation notes call your attention to important additional information about a subject. Warnings help you to
avoid the most common problems experienced by others, while best practices provide tips for using the tool
based on our field experience.

Microsoft Project 2010 introduces exciting new features representing profound changes to the software func-
tionality, including the ability to manually schedule tasks, a feature added to ease the transition for people who
use Excel to manage their projects. From the new ribbon-based user interface and backstage, to the incredibly
handy new Timeline and Team Planner views, Microsoft Project 2010 is packed with new features and changes that
you can use to enrich your scheduling experience.

Be sure to download the practice files and work your way through the hands-on lessons. You will be up to speed
in no time. Enjoy!

Dale A. Howard, Microsoft Project MVP
Gary L. Chefetz, Microsoft Project MVP

MsProjectExperts

Download the Sample Files

Before working on any of the Hands On Exercises in this book, you must download and unzip the sample files
required for each exercise. You can download these sample files from the following URL:
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