Managing Enterprise

Projects
Using Microsoft Project Server 2010

Gary L. Chefetz
Dale A. Howard
Treb Gatte



Managing Enterprise Projects
Using Microsoft Project Server 2010

Copyright © 2011 Chefetz LLC dba MSProjectExperts

Publisher: Chefetz LLC

Authors: Gary L. Chefetz, Dale A. Howard, Treb Gatte, Tony Zink
Copy Editor: Rodney L. Walker

Cover Design: Emily Baker

Cover Photo:  Peter Hurley

ISBN: 978-1-934240-11-3

LCCN: 2010942261

All rights reserved. You may not reproduce or transmit any part of this work in any form or by any
means, electronic or mechanical, including photocopying, recording, or by any information storage
or retrieval system, without the prior written consent of the copyright owner and the publisher.

We use trademarked names in this book in an editorial context and to the benefit of the trademark
owner with no intention of infringement of the trademark.

Published and distributed by Chefetz LLC dba MSProjectExperts, 90 John Street, Suite 404, New York,
NY 10038. (646) 736-1688 http://www.msprojectexperts.com

We provide the information contained in this book on an “as is” basis, without warranty. Although
we make every effort to ensure the accuracy of information provided herein, neither the authors nor
the publisher shall have any liability to any person or entity with respect to any loss or damage
caused or allegedly caused directly or indirectly by the information contained in this work.

MSProjectExperts publishes a complete series of role-based training/reference manuals for Microsoft’s
Enterprise Project Management software including Microsoft Project and Microsoft Project Server.
Use our books for self-study or for classroom learning delivered by professional trainers and corpo-
rate training programs. To learn more about our books and courseware series for Administrators,
Implementers, Project Managers, Portfolio Managers, Resource Managers, Executives, Team Mem-
bers, and Developers, or to obtain instructor companion products and materials, contact
MsProjectExperts by phone (646) 736-1688 or by email info@msprojectexperts.com.



Contents

About the Authors XV
Download the Sample Files XV
Introduction xvi
Module 01: Introducing Microsoft Project Server..........ninirnirenirencsesscsescsesscnes 1

What Is Microsoft Project Server?
Understanding Project Management Theory

Understanding Enterprise Project Management Terminology ...........ccccovvvivvciiniiciinincinicniiecnn, 3
Understanding Project Server Terminology 4
ENerprise PrOJECE.......coovovoviiiiiieiiiiiiiiittctett et 4
ENEErPriSe RESOUTCE. ......cvceiiiiiiiiiiiiiiiicici s 4
Check In and CREck OUE ...t 4
POrtfolio ANALYSTS. ..ot 4
POTHOli0 ATIALYSES ..o 5

Using Enterprise Resource Management Tools

Understanding Enterprise Global Concepts

Understanding the Communications Life Cycle 7
Understanding SharePoint Collaboration TOOIS ............ccccviviviiiciiiniiiiiiiiiiiiccciicccce 12
Understanding Project Server Databases 13
Understanding Custom Fields 14
Understanding Tracking Methods 15
Understanding Business Intelligence 16
Module 02: Preparing to Use Project Server.......incnninnineninnnissesniesseeeseeenens 19
Using the Project Web App User Interface 21
Logging into Project Web App from another WOrkStation .............ccceveeccciininninnneecciccnann, 23
Using the Quick Launch MEmU ............coeueveieiiiiiiiiiieieicietcteee e 24
USing the RiDDOT IMETIUS ........c.ccucuiuiiiiiiiiiieieieieieect ettt 26
Applying and Working With VIEwWs ............ccccoeerieiiiiiiiiiiiieieeece s 28
Manipulating the Data Grid ... 29
Printing the Data Gri..........cooooiviiiiiiiiiiiiiiiiiiiiiiscs s 32
Exporting the Data Grid 10 EXCel ...........ccccovuvviiiiiiiiiiiiiiiiiiiiiciiiitcteect 34
Using the Project Professional 2010 User Interface 37
USiNgG the BACKSEAGE ........oovoveviviviiiiiiiiiiiicicc s 38
USING the RIDDOT .......c.cvviiiiiiiiiciiiiiiiiiiicic s 40
Collapsing the RibDOM ..........ccvvvviiviiiiiiiiiiiiiicciis s 42
Customizing the RiDDON..............c.cooviimiiiiiiiiiiiccee et 42
Importing Custom Ribbom Settings ..ot 44
Using the Quick Access TOOIDAT ............ocweveveviiiiiiiiiiiieicieietee e 44
Creating a Login Account in Project Professional 2010 46
Logging into Project Server from Project Professional 2010 .............cccoveeecvininininnneeccincnann, 49



Contents

M

M

odule 03: Creating New Proposed Projects.........ccouvuvverevevnennrcrcsnnnencnns

Understanding Lifecycle Management

Understanding Demand Management .............cccovvvvvviviviviiiiiniiiininininiiinnnn
Understanding Decision Management ...............ccccccovovivvvveeecciiininininnnnas
Introducing Project TYPEs...........ccoueeueueveieiiiiiiicieieecce e
Understanding Phases and SEAZES .............cccvveerioiinininiiiicecccciinissea
Understanding Project Detail PAZes...............ccccvvrviiiniiiiiiiiiiniiiiiiiiniiniiins
Creating a New Project PYOPOSal...........ccccccvveuiininininiiiiciiiiiicieeeeees
Definition of a Proposal in Project Server 2010..............cccoovvvmmivinininiireririnnnnnn.
Initiating @ PYOPOSAL..........ovveveveveiiiiiiiiiiieieictcticee e
Approving a New Project Proposal..............ccccccvvivviiniiiiicciiniiiiicciicns
Completing the Sample Workflow Proposal Details Stage................cccocovvvueunnnnee.

Moving a Proposal through Portfolio Selection

Creating a Driver PriotitizAtion ...
Creating a Portfolio ANALYSIS..........c.ccovmuiueieiiiiiiiiiicieiee e
Editing an EXiSting Proposal.............cccccceciioinininininiiiecciiciciseeeeeen

Creating a Resource Plan

Building a Team on a Resource PIan .............ccccovvviviniiiininniiiiiiicccnn,
Adding Resources to the Team on a Resource Plan .............cccccoccceccioininnnnnnns
Modeling Resource Demand in a Resource Plan ............cccoovvvivinivincninnnnnnn,
Importing Resources from a Resource PIamt ............ccccovovvivivivivcciiiiininininininn,
Using a Resource Plan during Project EXeCULION............ccccvvvvcininiiiiiiiiiiiien,
Proposals SUMMATY .........cccvviviviiiiiiiiiiiciii e
odule 04: Creating Enterprise Projects.........covveernucricrnnnincesnnncncnnns

Creating an Enterprise Project Using Project Professional 2010
Importing a Local Project into Project Server 2010

Creating a New Project from an Enterprise Template
Defining an Enterprise Project

Set the Project Start Date and Enterprise Field Values ............c.cccovvvvueecnnee.
Enter the Project PYOPerties ...........cccwveueueiiiciciiiiiieieeeictcecccie e
Display the Project SUmmary TaSK...........ccccceecvinininnniieiiiiiieieeeeeeee

Set the Project Working Schedule ...............coooovviiimiieieieiiiiiiiiceeec
Setting the Project Calendar..........ccocuiiiiiiniiiiiic s
Setting the Non-Working Time Calendar ...

Set Options Unique to the PTOJect ...,
Setting the Task Mode OPtion........ccccvuiiiiiniiiii s
Setting Options in the Project Options Dialog.........cccovuiiriiiiiniiiiiiiiicicc s

5a0€ the PYOJECE ........ccciviiiiiiiiiiiiiiiiciiiciicc

Understanding the Local Cache

Adjusting Local Cache SEHiNGs .......covviviviviiiiiniiiiiiiiiiciciceccecc
Viewing Local Cache COMEENtS..........ccvvviioininiiiiiiiiciciciciiinisisieieeessccs
Cleaning Up the Local CACHE ..........ccccovvvvvviiviiiiiiiiiiiiiciciiicceic s
Resolving Local Cache COrTUPLION..........cccvuciivininiiiiiiicieciiiiiceiscee e

Opening and Closing Projects




Contents

Deleting or Renaming @ PrOJect ...........ccccovciviiiiiiiiiiiiiiiiiiiciiiici s 147
Opening a Non-Enterprise PTOJECE ...........cccvvvviiviiiiiiiiiiiiiiiiicccc s 150
Closing an ENterprise PYOJECt .........cvviviviiiiiiiiiiiiiiiiiiiiitcs it 150
Working with Offline Projects 152
Module 05: Task PIaNning .........eeisesesineninnninnniiniinicnceiencesnsssssssssssssssssssesssesns 157
Understanding the Task Planning Process 159
Auto-Wrapping Task Names 159
Understanding Change Highlighting 160
Understanding Manually Scheduled vs. Auto Scheduled Tasks 161
Using Basic Task Planning Skills 161
Entering and EAiting TASKS ........ccccviiiiiiiiiiiiiiiiiciiiiicc s 161
Entering Manually Scheduled TASKS ............cccccveeiiiiiiiiniiiiiiiicccccccttce e 162
MOUING TASKS ...ttt 164
INSEIHING TASKS ..o s 166
Deleting TASKS.......c.cviiiiiiiiiiiiiiiiciciciit 167
Creating the Work Breakdown Structure (WBS).......ccoovvivmviviiiiiiiiicccciccses 168
Inserting SUMMATY TASKS..........ccuiuiiiiieicice ettt 170
Creating a Manually Scheduled SUMMATy TasK..........ccccovuiriiiiiiriiiic e 172
Creating MIleStONES ..........ccvueveieieiiiiiiceiee ettt 173
Adding Task Notes and Cell Background FOrmatting........cccccovvvvvviviiinininniiicniiiiiccisccas 175
Skills Review - Using Task Dependencies 180
Understanding Task DependeriCies. ...t 180
Setting Task DePeraenCies. .........cccviiiniiiiiiiiiiieicieieiiiise ettt 182
Linking Manually Scheduled TaSKS ..............ooeiiiiiiiiiiiiiieieiiee e 183
Removing a Task Dependencyy ... 184
Using Lag Time with Dependencies .............ccuvvrriiviiiiiiiiiiiiiiiitiiisissss s 186
Using Lead Time with Dependencies.............ccciiviviiiiiiiieiiiiiiiiiinisisisseecsssses s 187
Understanding Schedule Warnings and SUESHIONS...........ccvvviiiviiiniiiiiiisiiiiiiiiiiseeeenns 190
Using the Respect Links FEAtUTe...............cccvviuiiiiiiiiiiiiciiciecciitstss e 192
USing the TASk INSPECIOT ......cocvevvviiiiiiiiiicicisieitt s 192
Skills Review - Setting Task Constraints and Deadline Dates 195
Setting CONSEIAINES ...ovvviiviviiiiiieieicicti ettt 196
Adding Notes on Tasks with CONSEYAINES .........cccvvvvviviiiiiiiiiiiiic s 197
Understanding Planning Wizard Messages about CONStYaints .........c.coovvvvvvvniiinniiiiiiiecnennns 198
Understanding Task Scheduling CHANGES ...........cccccvivivivirieieieciciiiiisiseeeee et 199
Using Deadline DAtS ..........cc.cveveioiiuiieieieiiiciicee ettt 200
Skills Review - Applying Task Calendars 202
Skills Review - Estimating Task Durations 205
Planning for Known Fixed Costs 206
Module 06: Resource and Assignment Planning...........ceeeveereresesesnsnsnsnsnsnssesesesenenens 209
Understanding Enterprise Resources 211
Building a Project Team 212
Filtering RESOUTCES.......cuvcueiiiiiiiiiiiiieiceectt s 214
GIOUPING RESOUTCES ..ottt 222



Contents

Viewing Resource INOrMAtION..........covvviviiiiiiiiiiiiiiiiiiiiiiii s 224
Viewing Resource AVAIIADITIEY ...........cccviiiiiiiiiiiiiiciciiiicc et 225
Adding Resources t0 YOur Project TN ...........ccvvviviviiiiiiiiiiiiiiiiiiiiisississeiis s 227
Matching and Replacing RESOUTCES ............ccccueueuiuiiiiiiniiiiiiiiicicicciciiistssse st 229
Using Proposed vs. Committed BOOKING..........cccccvviviiiiniiiiiiiiiiiiiiiiciiiccc s 232
Using Local Resources in a Project Team .........cvvuevivevoviiueieieieiciciienceicee et 234
Assigning Resources to Tasks 235
Assigning Resources Using the Task ENtry VIew ... 236
Assigning Resources Using the Assign Resources Dialog ..........c.ccccoviviviviviviciiiiniiiniiiiiiiccn, 240
Understanding Other Factors in Assignment Planning 243
Understanding the Duration EQUATION............ccccviiiviiiniiiiiiccciiiisss ettt 243
Understanding TASK TYPES .........ccovvvviviviiiiiiiiiiiiiiiiiiiticcs s 245
Understanding Effort Driven SCHeAUIING............cccccviviviiiiiiiciiiiiinicceeecec e 249
Assigning Cost Resources 253
Assigning a Budget COSt RESOUTCE .........couvvuiviiiiiiiiiiiiiiiiiiiiciic e 253
Assigning an Expense CoSt RESOUTCE ..........ccoueuevimiiiiiiiiiiieieiiiciiiiiitee e 256
Recommendations for Using CoSt RESOUTCES .........cccuvueiriiiiiiiiiiiiiiiiiiiiiicinicisiec s 257
Using the Team Planner View 259
Dragging Tasks in the Team Planner VIeW ........cccevviieieeieioiiiiiiceee et 261
Changing Schedule Information in the Team Planner View............cccccovvviniviniciniiiiiciinn, 263
Understanding Resource Overallocation 266
Locating Resource OUerallocations ............ccvviviviviviiiiiiiniiiiiiiiicicicicccecicsss s 266
Leveling Overallocated Resources 267
Using a Leveling Methodology ...t 268
Setting Leveling OPHONS ......ccucveviviieiieieieieieieticecte et 268
Leveling an Overallocated RESOUTCE...............ccvviviviviiiiiiiiiiiiiiiiiiciiiceeeeecctt s 270
Viewing Leveling RESUILS..........ccvviiiviiiiiiiiiiiiiiicicici st 271
Clearing Leveling RESUIES ..........cccciuiiiiiiiiiiiiiiiiiciciiiiits ettt 272
Setting Task Priority NUIDETS .........occovviviviiiiiiiiiiiiiiiiiiiit i 273
Leveling an Overallocated Resource in the Team Planner View.............ccccccccvvvininvninccinnnnnnn, 276
Leveling Resource Overallocations int @ Task View...........cevvvviviviviviniiiniiiiiiiiniiccsccccs 278
Using the Resource Substitution Wizard 282
Preparing a Project for the Resource Substitution Wizard..............cccccvvvvviinninininniicniiiiinn, 282
Running the Resource Substitution Wizard..............cccovviviiiiiniiiiiiiiiiiicciiccccs 284
Module 07: Project EXeCUtioN .....cceiiuciviinniiiniininiiisiiissciinesiisssssssssssssssssssssssens 297
Analyzing the Critical Path 299
Viewing the “Nearly Critical” PAtN..........c.cccooviimiiiiiiiiiiiiiicicieeetee e 300
Working with Project Baselines 302
5aving a Project BASEIINE ... 303
Saving Over a Previots BaASEIINE ..............ccovoviiviviiiieiiiiccee s 304
Clearing the Project BASEIINE .............cccccoiviiiiiiiieiieiiiciiiiisis ettt 305
Understanding Publishing 306
Setting Publishing OPHONS ........cvvviiviiiiiiiiiiiiiiiciciiiiit st 307

Vi



Contents

Publishing an ENterprise PYOJECE .........cccvviiviviiiniiiiiiiiiiiiiiiitisiss i 308
Changing the Status Manager for Task ASSIGNIMENLES ...........cccccvuveuiiiiiiiiiiiiiiiieeeecccitnssa 310
Delegating a Project to a Fellow Manager .............ccvviviviviniiiiiiininiiiiiiiiiiisisssseescsccssisissisina 312
Acting as a Delegate for another Project MANAZET .............cccouvuvieuiiiiiininiiiniiiieeiriiiicceee s 314
Setting Custom Permissions for @ PTOJECE............cvvviviviviiiiiiiiiiiiiiiiiiiiitcisee s 317
Managing Project Deliverables 320
Adding a New Deliverable in Project Professional 2010 ...........cccccccovvivinininivinnninniiiciiiieenens 320
Editing and Deleting Deliverables in Project Professional 2010............ccoeuririieininiiieiieiee s 323
Managing Deliverables in Project Web APp.........cccovvvivviiiiiininiiiiiiiiicniccssc s 326
Adding a New Deliverable in Project Web AP .....ccovuiiiiiiiiccc s sasnes 327
Viewing Deliverable Information in Project Web APP .......cccccviiiiiiiiiiicncisisssssssssssssssseines 331
Editing and Deleting a Deliverable in Project Web AP .......cccoiiiiiiiniiiiici s 333
Updating Deliverables in Project Professional 2010.............cccccccvvvviviniiniiiiiiiiiiiciiiccnecs 335
Adding a New Deliverable Dependency 337
Module 08: Tracking Time and Task Progress .........cuvvviernririesnsnsncesnssesinsnssescsnnnns 343
Tracking Time in Project Web App 345
SinGle ENEIY MOTE ...ttt e 346
Double ENETY MOGe.........coovvuviiiiiiiiiiiiiiiiiiiiiciii s 346
SEANAALONE MOUES ...t s 346
Timesheet Items THACKEA .............ccovuiueuiiiiiiiiiiiiiiiieeecc et 347
PrOJECE TASKS ....ovuietictctictct ettt 347
Administrative Time Cat@ZOTIS .........cuvuruiiiiuriiiiciiic s sa s sannes 347
PerSONAl TASKS.......oucviiviiiiiicicec Rt 347
Accessing Your Timesheet 347
Understanding the TimesHeet PAE..............ccccueiiiiriniiiiieeceeeitstss ettt 348
Timesheet RIDDON ..o
TEMNE TYPES vttt bbbt es
Other ShOW/HIAE OPHONS .....ccvuiiiiriiiiicicice st st sssnenne
INFOrMAION BAT ...ouiviieiiiiiicici et
Period Selectors...........cccoeuruunnee.

Changing Views and Grouping ....
Entering Time in the Timesheet

Adding a New Line to a TIMESNEet ..ot snsees 354
Removing a Line from a TIMESNEet..........cciviiiiiiiiiiic s snnne 357
Replacing Actual Work with Planned WOrk ... 357
IMPOrting Task PTOGIESS .......ccuiiiuiiuiiiiiii bbbt es 359
Managing TIMESHEELS ... 361
Planning Time Away from WOTK.........cccccccccivivininiiiiiiiiiiiiiiccice s 363
Entering Planned Administrative TIme..........ococuviiiiiiiiiiii s 363
Viewing the SUBMISSION SEALUS .......cvviiviiiiiiiiiiiiiciicit et 366
Submitting a Timesheet for APPrOUAL............cccvvvviiiiiiininiiiiiiicecccctt e 368
Responding to a Rejected TiMeSHECE ... 370
Editing an EXiStiNg TitESHEet ............ccccooiviviiiiiiiiiiiiiiiiicicice sttt 372
Recalling a Submitted TIiMeESHEE! ..............cccciiviniririiiceciicetse et 373
Deleting @ TIMeSHEEL ...........cooueveieieiiieiecieie ettt e 374
Tracking Task Progress in Project Web App 375
Understanding the TaskS PAGe..............ccccovviiviiiiiiiiiiiiiniiiiiiiciicc s 376



Contents

TASKS RIDDOT ...ttt ettt ettt sttt ettt ettt be et eseeneas 377
ShOW/HIAE OPHONS.....coiiiiiiiiiiiiicti st enne 377
PErIOA SELECLOTS........cuiiiiicieiciirectcei ettt ettt st bbbttt ettt a b b et t e bbb ettt sesesesentansaenenentas 378
VIEW CAlONAAT ...ttt ettt ettt sttt st b e bt sa bbb sttt e b et bt a et st b b e bttt et e b b ebe sttt et ebenenentateaenes 378

GrouUping And VIEWS ...........ccoviuiiiuiiiiiiiiiiiiisiceseic e 379
In Progress for CUTTent PETIOd ........c.cuuviiiiiieiicicici s sa s snnnes 379
Near FUture — INEXt X PeIIOAS c....cucueuiriririeieiciiiririecicctrtr ettt ettt ettt ettt bbbt sttt st eneneneas 380

Distant Future

COMPLETEA ..ottt bbbt s bbb e bbb bbb bbb bbbt
Fields......ccooovrninnnnee
Process Status
UNitS ot
Using the Timephased Data LayOut.........cc.ccciiiiiiiiicicc s ss s sasnes 382
Using the Gantt Chart LaYOUL ... es 383
USINgG the SHEet LayOUL.......cciiuiiiiiicicic bbb es 384
Understanding the Assignment Details PAe..............cccocvviiiviiviiiiiiiiiiiniiiiiicccc s 385
Reporting Progress from the Tasks Page 387
Using Percent of Work COMPIELe..............ccouvviiiiiiiiiiiciciccc s 387
Best Practice: Using Percent of Work COmplete ... 391
Using Actual Work Done and Work ReMAININg ...........ccovvvivvviiiiniiiniiiiiiiininciiisssenns 393
Best Practice: Using Actual Work Done and Work RemMaining ...........c.cccceevveevcccccinnnnnnnnas 394
Using Hours of Work Done per Period.............cvvviiviviiiiiiiiiiiiiiiiiiiiiiiiisiccscisss s 395
Best Practice: Using Hours of Work Done per Period ................ccccccvviioiniiiniiicccicinininnecnas 396
Reporting Progress from the Assignment Details PAge............ccccovvvviviiiiiiiniiiiincicc 399
Importing Progress from the My Timesheet PAGe.............coooveeveievvieiieiiieiciiiinieeeeecnee e, 401
Managing Tasks 402
Reassigning Work to another RESOUTCO..........covvvviviviiiiiiiiiiiiiiiicicicc s 403
Self-Assigning Team TASKS .........ccccviioiiiiiiiiiiiiiiiiiiii e 404
Creating @ NEw TASK............covviiiiiiiiiiciciccc 405
Add Yourself t0 @ TASK ......c.c.ovovivoiiiiiiii 407
RemMOUING TASKS ..o 409
Updating tasks through Outlook 412
Module 09: Approving Time and Task Progress.........ooevcvernririesennscisessesescsnssesesennns 415
Approvals 417
Home Page 417
Approval Center 418
Approval Center INfOrmation...........coviviviviiiiiiiiiiiiiii s 418
Approving timesheets 420
Approving a timesheet using SUMMArY DAtA.............cccovviiviiiinininiiiiiiccc s 421
Rejecting a timesheet using SUmmary DAt ..............ccccovvvviiiviiiiiiiiiiiiiiis 422
Approve Timesheet Lines using Detailed Dat..............ccovvvvvciiinininininiiiiciiiiiiciieceeis 422
Reject Timesheet Lines using Detailed Dat...............cccooovvviiiviniiiiiniiiiiiiiiiscssses 423
Recalling an Approved TitesHEet ..............ccccovviviviiiiiiiiiiiiiiiiiiicicccee s 423
Viewing Unsubmitted TimMESHEELs ............ccovviviviiiiiiiiiiiiciccisiscc 424
Viewing and Adjusting Submitted Timesheets 426
Adjusting Timesheet UPAALes ...........coeveveviviiiiiiieiiicicictceeee et 430

viii



Contents

Managing Administrative Time Requests 431
Approve Administrative Time ReGUESES ...........coviiiviiiiiiiiiiiiiiiiiiiiisss s 433
Rejecting Administrative Time REGUESES.............ccvvviiiiiiiiiiiiiiieeccccit s 433

Viewing Task Updates 435

Task Update Processing 438
Review Task UPAALes ... 439
Reject Task UPAALES ......uovvvviiiiriieieieietctscte e 440
Approve Task UPAALES ...........ccccoiviiiiiiiiiiiiiiiiiiiiic e 441
Approving Task Updates in Project Professional 2010............ccccvvivininininiiinniiiiiiiiiciesciinns 444
Rescheduling Uncompleted Work in Past Reporting Periods............cccccccvvoininnnniccciiiiinn, 445
Updating Expense Cost Resource INformation ............ccovvvivvviiiininininiiiiiiiiissseenns 448
Publishing the Latest Schedule CHANGES.............covviuiiiieiiiiiiiicicieee et 451

Using Status Updates History Page and Approval Rules 453
Viewing Status Updates History PAGe............cccciviiiviiiiiiiiiiiiiiiiiiiciic s 453
Managing Rules for Accepting Task UpPAates.............covvvveveiviiniiieieieiiiiiiinceeeeieecneee e 455

Create @ NEW RUIE........c.oii b 456
Closing Tasks to Update 462
Axioms for Success with Tracking Progress 464

Module 10: Variance Analysis, Plan Revision, and Reporting........ccccecevcevvceuicenccnnne 465

Understanding Variance 467
Understanding VAriance TYPES..........cocvvviviiiiiiiiiiiiiiiiiiiiiicicceecii s 467
Calculating VATIANCE. ........c.vueveveveioiiiicicieietete ettt 467

Analyzing Project Variance 468
Analyzing Date VATIANCE.............ccccvviviciiiiiiiiiiiiciiicciscc s 468
Analyzing WOrk VATTANCE. ..........cccccvviviiiiiiiiiiiiiciciiiiiiicicce e 470
ANalyzing CoSt VATIANCE ......cocvvveveviiiiiiiiiiiiicicieicicitt s 471

Revising a Project Plan 474
Potential Problems with Revising @ Plam................cccooeviuiiiieiiiiiiiieeccctce e 474

Using a Change Control Process 477
Inserting New Tasks i1 @ PrOJect ...t 477

Rebaselining Your Project 480
Backing Up an Original BASEIINE..............cccvviviiiviiiiiiiiiisicicsiccitt s 480
Baselining Only Selected TASKS ............ccccviviiiiiiiiiiiiiiiiiiiiiiicee sttt 482
Rebaselining the Entire Project Using an Alternate Baseline .............c.covvevvivivininiinnniniiinans 485

Using the Gantt with Timeline View 490
Adding a Task t0 the TIeliNe ............ccoviviiiiiiiiiiiiiiiiccece s 491
Formatting the Timeline VIew ...........cccccccvviviiniiiiiiiiiiiiiciiccicc s 493

Using the Text Tools

USING FONE TOOLS ....ouviiiiiiiciiiii et s s b s snnne

Using SNOW/HIAE TOOIS..........cuimiiiciiiiiiciici st s s snnne 495

Adding Tasks Using the Contextual Format RibDOmn.............covvvvviviiiiiiiiiiiiiciicciceeen, 497
Exporting the Timeline VIew ...ttt 501

Using Visual Reports 502

Viewing a ViSUal REPOTt ...........ccovviiiiiiiiiiiiiiiiiiiiicieececttt sttt 507



Contents

Customizing a Microsoft Excel Visual RePOTt.........ccvvvviviviviiiiiiiiiiiiiiiiiiiiiiicsscicscisninsia 512
Customizing a Microsoft Visio Visual REport ...........ccccccvvviviiiiiciiiiiiiiiiiiiieeeccccitnisnsena 519
Module 11: Managing Personal Settings ...........coccovuvverieveninrierinnnriesnnniinsissesiesnsseseannnns 525
Personal Settings Overview 527
Managing Alerts and Reminders for Yourself 527
Managing Alerts and Reminders for Your Resources 530
Managing My Queued Jobs 532
Manage Delegates 534
Act as Delegate 536
Module 12: Collaborating with Project Sites .........cccvirevirenunrencrencrnesencsnncsnsesneesnene 539
Understanding Project Sites 541
Tracking Project Risks 542
Creating a New RSk .........cccviviiiiiiiiiiiiiiiiiii s 542
Working with EXiSHING RISKS ......c.cvovvvimiieiiiiiiiiiiiecieee et 548
Working with Risk List VIEWS .......c.cccvuiiviiiiiiiiiiiciciiiiiiiiisis sttt 548
Viewing and Editing EXisting RiSKS ...........ccccoviiiiiiiiiiniiiiiiiiiiiiiccs i 551
Deleting @ RiSK ......c.c.cuiiiiiiiiiiiiiiiiiiicii et 554
Restoring a Deleted Risk from the Recycle Bifi ...........coocueueveiiiiiiiiiiieiciiicicicce e 555
Managing Project Issues 556
Creating @ NEW ISSUEC ...........c.oviveieiiiiiiiiiictitetete ettt 557
Viewing and Editing EXiStNG ISSUES..........ccccvvveiiriiiiiiiiiiiiiiiiciiicisci s 559
Working with Version HiSEOTY........c.uveeiieieiiiiiiiniieeiecttccscie ettt 561
Viewing Your Assigned Issues and Risks 561
Managing Project Documents 563
Viewing and Creating Document LiDYATIes .........c..cccvvivviniiiiiniiiiiiiiiicisccicc s 563
Uploading Documents to @ Document LiDYary............ccocoeueueueieiiiiiiiiieieeicctceee e 565
Creating a New Folder in a Doctuments LiDYAry ..o 573
Working with Existing Documents in a Documents Library 575
Viewing and Editing Document PYOPETHEs .........ccceveveveviiiieiieieieieicteicicieee e 576
Checking Out a Document Manually.............cccccooovviviiiiniiiiniiiiiiiii s 578
Working with DOCUIENTE COPIES........oviviviiiiiiiiiiririiiiiiiiiitis s 580
Editing @ DOCUIENT ......c.c.ccooiiiiiiiiiiiiiiiiiiictitciciee et 583
Viewing the Version History for @ DOCUTIENE ............ccvvvviviiiiiiiiiiiniiiiiiiicicseesv 586
Deleting Documents and Document VErSiOns............ccccvviviviviiiviineiiiiiiiiiiiisisieeeeeeicsssisisssinan 589
Sending a Document to another Location or Application.............ccevvvviviviviviiiiiiiiiiiininininisinns 589
Subscribing to E-Mail Alerts about @ DOCUMIENT.............cccoviviiiiiniiiiiiiiiiiiiciiieeeecccct e 592
Accessing a Project Site from Project Professional 2010 594
Working with other SharePoint Lists 594
Working with the TAsK LiSt..........ccccovviiiiiiiiiiiiiiiiiiii s 595
Creating New TASKS .........coeveveieiiiiiiicicec e 595
Working with EXiStHNG TASKS........cccovvviviiiiiiiiiiiiciiccc s 597
Using the Calendar LiSt ..........ocoovoviuiurueieiiiiiiiiiciee ettt 598
Creating a New Calendar EVENE ...........ccccviviiiiiiiiiiiiiiiiceectttt st 599



Contents

Creating a Meeting Workspace for an EVENt ..........ccocvviviviviiiiiiiniiiiiiiiiiicisiceseena 602
Working with Existing Calendar EVENES ...........cccccvciiiinininiiiiiiiiiiiiicicicicee et 604
Connecting SharePoint Calendars to Outlook 606
Using Team Discussions 608
Creating a New Team DISCUSSION ..........ccccucuiviiiiiiniiiiiiiiiiiisiciiiee it 609
Working with a Team DISCUSSION ........cvvueveveviiiiririieieieiciiiiiscieie ettt 611
Working with Alerts in SharePoint 614
Subscribing to an RSS Feed 616
Module 13: Managing Project Sites .........ninniniiinisinrcrinninincinscninesieesnsesseinesnens 619
Introducing Project Site Management 621
Important SharePoint COMCepts.........cuuimiiviiiiniiiiiicc s 621

AdMINISITAION ATEAS ......vueviieiiiieitt ettt 622
User Access t0 @ PTOJECE SItE ....vvucvveuiiiciicict e 622
TOMIPIALES....ceovietet R a et es 622
IMELAAALA ....cevete Rt es 623
VErSION CONEIOL......oiuiiiiiiiiici bbb bbb 623
WOTKELOW . bbb bbb 623
Creating and Modifying Project Site Columns 624
Managing List and Library Metadata...............ccccoovvviviviiiiiiininiiiiiciiiciicccn s 624
Creating 4 New COIUMM ......cucveveveiiiiiiiieicietetetee e 625
Modifying or Deleting an Existing COIUMM .........c.cccvvviiiiiiiiiiniiiiiiicicc s 632
Creating a New Site COIUMIM .......c.covevieiiiiiiiiiiisiicte ettt 635
Modifying or Deleting an Existing Site COIUMM..........cccovvviririiiiiniiiiisisiiscec s 639
Adding a Site Colummn t0 @ LiSt.........ooeueveviiiiriiiiiiioiitiicec e 639
Removing a Site Columm from @ List ... 640
Controlling Column Ordering i1 FOTIS .......ccccooeuiveieieiiiiiiincieieeete et 641
Managing List and Library Views 643
Modifying or Deleting an EXiSHNG VIETW.........cccceeeiiiniririceiciciiiisis ettt 644
Creating a New Standard VIew ............cocoevoioiiiiiiiieieieiciiceee et 650
Creating a New Calendar VIEW............cccovviviiiiniiiiiiiiiniiiciicc s 652
Creating @ New ACCESS VICTW .......cuvviviviviiiiiiiiitiieieicietittte ettt 655
Creating a New Datasheet VIETw ...ttt 659
Creating @ New GAntt VILTW........cvvviiviiiiiiiiiiiiiiciiciit it 660
Creating a New View Based on an EXiStNG VIEW ..........cccovviviviiiiiiiiiiiiiiiiccccccciiinsa 662
Modifying List and Library General Settings 664
Specifying Title, Description, and Navigation SEttings ...........cccuvvvvmviviviviiiiiiiiiiiiininininieian 664
Specifying List Versioning SeHings...........cccocuuvveviiiininininiiiiiiisieicicisiititsisise e 665
Specifying List AdUanced SEHNGS..........cccoouvveeeeeiiiiiiniis ettt 667
Specifying RAting SEHHIGS......ccvoviviieiiiieieieicicieee et s 669
Deleting @ LiSt......ccvouiuiiiiiiiiiiiiiiiiciiic s 670
SPecifyying RSS SEHHINGS......oueveveiiiiiiiiiiiiieieetettt et e 670
Creating New Lists and Libraries 672
Creating a New Contacts LiSt........cooviviiiiiiiiiiiiiiiiiiciiiicic s 674
Creating @ New Links LISt ........cccvviiiviiiiiiiiiiiiiiciiii s 676

Xi



Contents

Creating a New Project TASKS LiSt..........cccoviiiiiiiiiiiiiiiiiiiiiiiccciicitss s 677
Creating a New CUStOM LiSt........cccovvvviiviiiiiiiiiiiiiiiiiiciicc s 678
Creating a New Custom List by Importing a Spreadsheet ...............ovvvvvviviiiiiiiiiniiiiiiiiins 680
Creating a New Document LIDYATY.........ccccoviiiiiiiiiiiiiiiiiiceectcttstese et 682
Creating a New Wiki Page LiDFary........ccccccovviviiininiiiiiiiiiiiiciiccincic s 684
Creating a New Picture LiDYATY.........covvivieviieiiiiiiieieieicicicscete et 686
Creating a New Slide LiDTATY ......covvviiviiiiiiiiiiiiiiccicict st 687
Creating and Editing Pages 689
Editing the Project Site HOME PAZE .........cocvovivoviriiiiiieieiciciiiicctecete s 689
Creating a New Web Part PAE ...t 696
Creating a New Content PAGe...........c.covvvvviiviiiiiiiiiiiiiiiccite e 697
Managing Project Site Settings 700
Specifying Site Navigation and Menu SEHINGS...........ccccvovvivviviiiiieiiiiiiiiicieeeeeeeecce e 700
Specifying Site THEme SEtHNGS ......cvviiiiiiiiiiiiiiiiiciciciii 704
Module 14: Working with Status Reports.........eiiniienriinririniinininiseccsnnenseesseesnene 707
Requesting a Status Report 709
Editing and Deleting Status REPOTES ..........cccccvveeieieiiiiiiiiiiiiiiiiiiceccstttetete et 712
Responding to a Status Report Request 713
Submitting an Unrequested Status RePort............covvviviviiiiiiiiininiiiiiiiiiiiiceccccsa 716
Viewing the Status Report ATYCHIVC...........covveveveieviiiiticicieieictcee e 717
Viewing Status Report Responses 719
Viewing Unrequested Status REPOTES .........cccccuvviviviviiiiiiiiiiiiiiiiiciiciic s 722
Module 15: Working in the Resource Center ..........ieeeeenesesesnsnsnsisnsnssssesesesesenene 725
Using the Resource Center 727
Applying Resource Center VIEWS............ccovvvieiiiiiiiiiiiiiiciicciciciciistss s 728
Selecting and Deselecting RESOUTCES...........ccvvviviiiiiiiiiiiiicicisiseciis s 729
Viewing Resource Availability 731
Viewing Resource Assignments 736
Editing Resource Details 738
Editing Details Individually for a Group of ReSOUTCES............cccvvvuiriiiiiiiiiiiiiiiiciciiinina 742
Editing Resource Information in Project Professional 2010 ..............cccccovvvivinvneecccciinininnnenas 743
Module 16: Working with the Project Center and Project Views ........ccoceuervrcerrrrcncnne 745
Using the Project Center 747
Using the Projects Ribbon in the Project CEnter ... 748
Using Project Center VIEWS........ccocvviiiiiiiiiiiiiiiiiiiiiciisicicts s 749
Working with Detailed ProJect VIEwWs ...........cccovvueueueieieiiiiiiiicieieieetestscvee et 752
Editing Projects in Project Web App 756
Opening Projects in Project Professional 2010 from the Project Center ...........ccccocovvvvvvvinininnnninas 756
Opening Multiple Projects to Create a Master PYOJEct...............cccvvvviviviniiiiiiiiiiiiiiiiinisisiinan 757
Editing Individual Projects in Project Web APp ...t 759
Renaming a Project using Project Web ApPp.........cccovvvmimiiiiiiiiiiiiiiiisscsees 761
Editing the Project Schedule in Project Web APP.......ccccovvivviviviiiniciiiiiiiiiiiiiiiieecccccitnisssia 763
Limitations when Editing Projects in Project Web App ........ccccovivivvviiiiiiniiiniiiiiiscncns 764

Xii



Contents

Tips for Editing Projects in Project Web ApPp..........ccvvviviviiiniiiiiiiiiiiiiiiiiiicccccciiniisia 765
Checking In a Project from Project Web APp .......ccoccviviviniiiiiiiiiiiiciiiiiiiicicceececccttsa 766
Closing Tasks t0 UPAALES ...........ccvviiiviiiiiiiiiiiiiiiciccit s 767
Setting Project PermiSSiONs ..........ccocvviviuiviiiiiiiiiiiiiiiiciiiceic et 768
Understanding Show/Hide OPLions ...........cccovvvmiiiviiiiiiiiiiicccii s 770
Navigating to the Project Ste ...t 771
Project Center SUMMIATY .........ovoiviviiiiiiiiiiiiiii e 773
Module 17: Working with Business Intelligence ............cueueeeenrnrnrnsirnsncncncncncncnnen 775
Understanding Project Server 2010 Business Intelligence 777
What is Business INelligerice?............vvviiiiiiiiiimiieieieiiiiticcice et 777
Levels of Business INLEIIIQEIICE ............cccucuiiiiiiiiiiiiiiiiiciiiiciciie e 777
Personal Business INtEllIeNCe. ..ot 778
Collaborative Business INtelliGENCe...........ccueuiuiiiiiiiiiiiiici s es 778
Enterprise Business INtEIIIZENCE............cucuiiiuiiiiiiiciiic s s 778
Common Business Intelligence NEEdS.............cccccvivviviiiiiiiiiciiiiiiiiciic s 778
Analysis and PIANMING .........ccviiiii e 778
Status Reporting ........
Progress Monitoring
Understanding the Project Server 2010 Business Intelligence Features 779
Understanding AvAilable DA ..............cccveieiiiiiiiiiiiiiieiceeecctst st 779
Which Data ShOULA TUSE? ...ttt saes 779
ReEIAtIONAL DIAtA.......cuvuiuiieiiiiii bbb 780
ANALYHCAL DAL ....oocvieieiici R 781
Understanding the TOOISEE.............cveueueieiiiiiiiiiieicietetee e 782
EXCRL. ettt a bbb bbbt 782
EXCEISEIVICES ..ottt 783
SharePoint Web Part PAES..........cccciiuiririiiiiiicicii ettt sttt sesansnes 784

The Business INtelligence CONLET ..o s sasnne 785
Understanding Sample CONEENE ..........ccovovviviiiviiiiiiiiiicieiiess s 785
Built-In SAmple REPOTES.........cccvvuiiiiiiiiiiciciciciecsici s 786

DElIVErables REPOTt.......c.cuiiimimiiiiiiiiiiicie s nnnne 787

Issues and RiSKS REPOTT........cciuiiiuiiimiiiiiiiiiic s bbbt es 788

Milestones Due This MONth REPOTt..........cociiiiiiiiiiiiiiiic e aes 788

Rejected ProjeCts REPOIt .....c.cuiuiiiiciiiect ettt b bbbt 789

Resource Capacity REPOTT ..ottt bbb bbbt 789

Simple Projects List REPOTt .......curuiuiuiericiciciieicict sttt st sansas 791

Timesheet ACtUals REPOTt .......c.oviuiuiiiiicicic st saesas 791

TOP PrOJECtS REPOTt....ceviieiiicetct ettt b et en 792

WOTKFIOW CRart REPOIt......viuiiiiiiiiiicici bbb es 792

WOrkflow DrillJdOWN REPOTt ....cuviviieiiiiiiii s es 793
REPOTE TEIIPLALES......covvviiiiiiii s
Office Data Connections

Using the Project Server 2010 Business Intelligence Features 802
VICWING REPOTES ...t 802
Creating @ REPOTE......cooviiviiiiiiiieieiiiitit bbb 805

Open the EXCEl TEMPIALE .....c.ovvuiviiiiiiiii bbb es 805
Edit the REPOTt .....cvovviiiiiiiiiiiiiiiciiicc s 809
Publish the REPOTt ...ttt 814



Contents

Applying Basic FOTMAEING........cccvviviviiiiiiiiiiiiiiicis s
ROW LA IS......oviiiiiiiciictc bbb s
COIUMIN LADEIS ... bbb
DT VALUES ettt ettt b b h e bbb Rt e A b bRt e e bbbttt b bbb bbbttt eaebes

Adding Fit and Finish FOrMatting..........c.cccocuvvmmiiiiiniiiiiiiiicciiiisss s

USING the DESIgn TaD ........c.cueviveviiiiiiicieieieiettctee et
Subtotals MenU BUTON ...ttt bbbt
Grand Totals Menu BULTON ..........cc.oiuiiiicicicct sttt
Report Layout Menu BUttOn ...ttt
Blank ROWS MeNU BULLON «....ouiviiiiiiecici s s
PivotTable StYles Gallery ...t snennes

Working with the OPHONS TAD ........c.cccccviviviiiiiiiiiiiciciiiiiireeece ettt
PivotTable Options

Working with Field SEHHINGS ......ccvvuiiiiiiiiiiiiiiiiiiciiciiit s

APPIYING GIOUPING ..ttt

Summarizing Values
Fields, Items and Sets Menu Button and Calculated Fields Menu Item
B 51 L (o) o Y- J OO TOT
Advanced FOTMAHING ......cccoviiviiiiiiiiiiiicc s
Data Field Level Filtering for Date Fields..........ccccoviiiiiiiiiiiniicc s snsnes
Key Performance Indicators using Conditional FOrmatting ...........ccceueuriiiniininiciininciecccccccscscncenes

Understanding Dashboards

Dashboard COMPONENES .........cceueueuiuiiiiiiiiiieieie ettt
Content Types
Web Part page
TWED PATES ..ottt
Page Filter WED Part.........cccviiiiiiici st nnnee
EXCEL PATamEter .......cuvuiiiiiiiiiici e
Conditional PUDLISIING ...t

Dashboard Implementation PrOCESS .............cccuuiiiiiiiiniiiiiniiiiisescittsss s

QUESHION tO ATISWET ....veveeeieiienreietesteeteeteeteese et esestasseseseesesseeseeseessesaessessessassessassesseessesaessessessessassessansesssesseseessessessensensensenseses
DAL fOT ATISWET .....veuiireveeeeeiiiieteteeesestststesesesesessesesesasesessesesesasasessssesesasasesssesesesessnsnsesesessnsssasesesesensssnsesesesessnssasesesesensssnsesesanens
Key VISUAIIZAtIONS ......cuvieiiiiiiic bbb

Dashboard CONMSEIUCHON ......ccuveeeueeeeeeecee et eeeee et eetee et eett et s et st sett e e tessaeesreseateesveseaees

Creating @ Paramieter ..ot es
Define the Filter Field as a One Cell Named RaNGe ..........ccccovviiiiiimiiiiiicni s sssssssssssines
Conditional PUBISNING.......c.cvuiiiiiiiiiiii s

Adding the Content Type to the Document LiDYary ............cccceeeciiinininininiieiciiiiieeeeeeee
Create @ Web Part PAGe.............cuovoviieiiiieieieiieteeee s
Adding Reports to the Dashboard.................ccoociviviiiiiiiiiiiiiiiiicc s
Add the Choice Filter Web Part ..........ccccocoovvniiiiiiiiiiiiiiiccc s
Connect the Page Filter to the Excel Web Access Web Parts..........ccccvviviviviviciccciiiiiiiinninas
Business Intelligence Summary

Xiv



About the Authors

Gary Chefetz is the founder and President of MSProjectExperts, which exists to support businesses
and organizations that choose the Microsoft enterprise project management platform. Gary has
worked with Microsoft Project since 1995 and has supported Microsoft Project users since the intro-
duction of Project Central in early 2000. Gary continues to receive the prestigious Microsoft Project
Most Valuable Professional (MVP) award for his contributions to the Project community and pos-
sesses the Microsoft Certified IT Professional (MCITP) and the Microsoft Certified Trainer (MCT)
certifications. As a long-time MVP, he works closely with the Microsoft Project product team and
support organizations. Gary is dedicated to supporting Microsoft Project Server implementations
through his business efforts with clients and through his contributions in TechNet forums. Contact
Gary Chefetz online in one of the Microsoft Project forums on TechNet or e-mail him at:

gary.chefetz@msprojectexperts.com

Dale Howard is an enterprise project management trainer/consultant and is Vice President of Educa-
tional Services of MSProjectExperts. Dale possesses the Certified Technical Trainer (CTT) and Mi-
crosoft Certified Technology Specialist (MCTS) certification for Microsoft EPM, and has more than 15
years of experience training and consulting in productivity software. He has worked with Microsoft
Project since 1997 and volunteers many hours each week answering user questions in the various
Microsoft Project communities. Dale continues to receive the prestigious Most Valuable Professional
(MVP) yearly award for Microsoft Project since 2004 for his expertise with the software and for his
contributions to the user communities. Dale is married to Mickey and lives in Dunedin Florida. Con-
tact Dale online in one of the Microsoft Project forums on TechNet or e-mail him at:

dale.howard@msprojectexperts.com

Treb Gatte is a seasoned business expert with significant experience with the Project Server tool as
well as with process and project management. Treb has over 20 years of experience in project man-
agement, business process development, and software development management. Treb was the Mi-
crosoft Program Manager responsible for Setup, Upgrade and Business Intelligence features for the
Microsoft Project Server 2010 release. He also has experience as the former Project Manager for a
large national bank’s Project Server implementation. Treb holds a BS in Management from Louisiana
State University and an MBA from Wake Forest University. Contact Treb at:

treb.gatte@msprojectexperts.com

Download the Sample Files

Instructions to set up your Project Server instance along with the sample files you use to complete the
Hands On Exercises can be found by pointing your browser to the following URL:

XV



Introduction

Thank you for choosing Managing Enterprise Projects Using Microsoft Project Server 2010, an unprece-
dented learning guide and reference for project managers who use the Microsoft EPM platform. Our
goal for this book is to provide a combination of training and reference manual; a vital learning tool
to help you build on your knowledge of the stand-alone tool by mastering the Microsoft enterprise
project management environment. Follow our best practices to success and heed our warnings to
avoid the pitfalls.

We take a systematic approach to the topical ordering in this book, beginning with a Project Server
2010 overview in Module 01 and a primer for using the interface in Module 02. Module 03 teaches
you how to use Project Server 2010 workflows to create project proposals. In Modules 04-07, you
learn to use Project Professional 2010 to define, plan, baseline, and publish an enterprise project and
manage deliverables. Modules 08-09 take you through the project updating process from team mem-
ber progress reporting in Project Web App and in Outlook, through your acceptance of the updates
into the enterprise project plan. Module 10 wraps up with analyzing project variance. In Modules 11-
14, you learn how to set up personal options, how to use the features in the Project Workspace, and
how to create Status Reports. In Module 16, you learn how to use Project Web App to view enterprise
project information and in Module 17, you learn how to use the exciting new Business Intelligence
features provided by Microsoft SharePoint Enterprise edition, including working with pivot tables in
Microsoft Excel to connect to the reporting database and OLAP cubes to create visually stunning re-
ports.

Throughout each module, you get a generous amount of Notes, Warnings, and Best Practices. Notes
call your attention to important additional information about a subject. Warnings help you avoid the
most common problems experienced by others and Best Practices provide tips for using the tool
based on our field experience.

With this book, we believe that you can become more effective at using Microsoft Enterprise Project
Management tools. If you have questions about the book or are interested in our professional
services, please contact us at our office. If you have questions about Microsoft Project or Project
Server, contact us through the Microsoft TechNet forums.

Gary L. Chefetz
Dale A. Howard
Treb Gatte
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