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EP72: PMP EXAM PREPARATION

Duration: (academic Price: (Lt)

hours)

16 1600,-

PURPOSE:

This instructor facilitated course helps prepare the student for taking the Project
Management Professional (PMP®) Certification Examination, which is independently
administered by the Project Management Institute (PMI®). The content of the examination is
based on PMI®'s Project Management Body of Knowledge (PMBOK® Guide). The primary
objective of this course is to highlight the knowledge needed to pass the exam and thereby
help project managers make the most effective use of their time in studying for the exam.
Using the PMBOK® Guide, other PMI® publications, and additional reference material prepared
specifically for this course, participants gain an understanding of the level of competency
required to pass the exam. The student will also become familiar with the format of the exam
and has some practice questions that simulate the actual test.

AUDIENCE:

This course is designed for Project Management professionals preparing to take the
PMP® Certification Examination.

PREREQUISITES:

Experience as a project manager and/or successful completion of the core project
management curriculum or equivalent training. Students must obtain and be familiar with the
Project Management Institute's (PMI®) A Guide to the Project Management Body of
Knowledge (PMBOK®) prior to attending this course in order to get the most out of the course.
This document is available free at Project Management Institute Web site,

OBJECTIVES:

Assist you in:

e  Making the most of limited study time for taking the PMP® exam.
e Becoming familiar with the exam format and question types.

e Developing a personal study plan.

e Identifying personal areas of competency weakness.

e Reinforcing knowledge of the nine Project Management

e Institute (PMI®) Project Management Knowledge Areas, five

e Project Management Process Groups, and the Professional

e Responsibility Domain.


http://www.pmi.org/
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CERTIFICATION PROGRAM:

e Project Management Framework

e Project Integration Management

e Project Scope Management

e Project Time Management

e Project Cost Management

e Project Quality Management

o Project Human Resources Management
e Project Communication Management

e Project Risk Management

e Project Procurement Management



